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[bookmark: _Toc10188233]1. Description of the Action
[bookmark: _Toc418082719][bookmark: _Toc10188234]1.1. Summary of the action		
	
Title of the action:
	Sustaining Migration management in Georgia (ENIGMMA – 2) – draft extension request

	Name of the Organisation:
	International Centre for Migration Policy Development (ICMPD)

	Name of the Beneficiary Institution:
	State Commission on Migration Issues, Georgia

	Location of the action:  
	Georgia

	Total duration of the action:  
	12 months

	Total budget for the action:
	EUR 850.000

	EU financing 
	100%

	Objectives of the extension:
	Overall Objective:
To further support smooth implementation of the people-to-people contacts and organised mobility between Georgia and the European Union. 
Specific objectives: 
SO5: To enhance monitoring of migratory trends to EU as well as of efficiency and sustainability of information campaigns;	Comment by SCMI-Secretariat: This is the part of risk analysis.
SO6: To strengthen regional cooperation and coordination related to migratory risks analysis;
SO7: To sustain efficient information provision on legal migration channels.

	Target group(s)[footnoteRef:1]: [1: “Target groups” are the groups/entities who will directly benefit from the action at the action purpose level.] 

	The main target groups of the action are:
· SCMI and its Secretariat;	Comment by SCMI-Secretariat: Agencies. That would include the secretariat.
· EU member states’ migration institutions;
· EU migration related institutions; 
· NGO sector and civil society in Georgia and in EU MS;
· Georgian diaspora organisations and active diaspora members;
· Other migration related stakeholders in Georgia and EU MS.

	Final beneficiaries[footnoteRef:2]: [2: “Final beneficiaries” are those who will benefit from the action in the long term at the level of the society or sector at large.] 

	The final beneficiaries of the action are:
· SCMI and its Secretariat;
· NGO sector and civil society in Georgia;
· Georgian diaspora and migrant communities in EU MS;
· Migrants in Georgia, including citizens of foreign countries, stateless persons and Georgian citizens;	Comment by SCMI-Secretariat: In which sense this is related to the above listed 3 SOs? 
· General Georgian population.



[bookmark: _Toc10188235]
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1.2. Relevance of the Action		
Since the entry into force of the visa free regime with Georgia in March 2017, EU MS have experienced a sharp increase of unfounded asylum applications from Georgian nationals, as well a sustained activity on their territories of Georgian organised crime groups (with reported links between  unfounded asylum applications and increase in security threats). Georgian nationals have been registered as one of the largest nationalities applying for asylum in 2018 in some of the concerned EU MS.
Among other topics EU-funded ENIGMMA and ENIGMMA 2 projects have been actively involved in supporting the Georgian government in their efforts to conduct several waves of information campaigns on visa free travel and related issues with various emphases and different target groups. The recent campaign conducted in 2018 stressed the challenges related to asylum claims by Georgian citizens in EU MS. The Georgian government implemented other practical measures to decrease the risks related to unfounded asylum applications by Georgian citizens including adoption of legislative amendments to strengthen the rules for changing last name and reinforcing the bi-lateral cooperation with EU MS. 	Comment by SCMI-Secretariat: Which fields are meant?
However, despite all efforts, a steady increase of asylum application filed by Georgian citizens in EU MS was observed during 2018 with a record high number of applications by the end of 2018-beginning of 2019.  
The visa suspension mechanism (amended in 2017) establishes that temporary suspension of the exemption from the visa requirement for Georgian nationals can be initiated by any MS which, based on relevant and objective data, may notify the Commission about one of the following circumstances:  
1. A substantial increase in the number of Georgian nationals refused entry or found to be staying in the Member State’s territory without a right thereto; 
2. A substantial increase in the number of asylum applications from the Georgian nationals; 
3. A decrease in cooperation on readmission with Georgia, substantiated by adequate data, in particular a substantial increase in the refusal rate of readmission applications submitted by the Member State to Georgia for its own nationals and for third-country nationals having transited through Georgia; 
4. An increased risk or imminent threat to the public policy or internal security of Member States, in particular a substantial increase in serious criminal offences, related to nationals of Georgia, substantiated by objective, concrete and relevant information and data provided by competent authorities.
Taking above background information into account, several of visa-free suspension grounds (in particular, related to asylum applications submitted by Georgian citizens) might be applied by one or more EU MS to initiate the suspension mechanism for Georgia. Therefore, it is crucial to further actively support the sustainability of all VLAP benchmarks, including continuation of the information campaigns on visa free rules and asylum issues. Moreover, all actions related to support of people mobility, information campaigns and policy interventions, need to be based on reliable and up-to-date, therefore, it is also necessary to continue supporting evidence-based and holistic approach. 	Comment by SCMI-Secretariat: ?	Comment by SCMI-Secretariat: What does that mean?
It is equally important to share the experience among the EaP countries enjoying visa free travel with EU, hence, it is necessary to create a platform for exchange of knowledge, experience on good practice as well as challenges and opportunities related to visa free travel among the concerned EaP countries. In addition, remaining EaP countries may also benefit from such exchange, and get familiar with the issue even before potential start of the visa dialogue. 
Efficient migration management shall include effective forecasting and analytical work. This enables state institutions not only to deal with the challenges related to migration in the most efficient way, but also to prevent some of those challenges. Therefore, migration related risks should be permanently monitored and analysed. The Georgian Government has started the work related to establishment of an efficient migratory risk monitoring system; however, it should be finalised, piloted and evaluated in order to be fully functional. For this, regional exchange and cooperation is extremely important as well, in particular, among Eastern Partnership countries. 	Comment by SCMI-Secretariat: further developed and enhanced.	Comment by SCMI-Secretariat: None of those has got the similar system, thus what role that plays in our case regarding the suspension mechanism? 
Moreover, it is important to further support the implementation of the State Migration Strategy of Georgia and its action plans, in particular, in the area of sustainability of the visa liberalisation benchmarks. Support in development of a new migration strategy is another area for actionwhere support is still needed. This is particularly important when it comes to migration research, data collection and analysis as a basis for evidence based policy. In this way, efficient implementation of the migration strategy ensures that legal and institutional changes in the field of migration and mobility introduced during the implementation of the VLAP will be sustained and further strengthened. 	Comment by SCMI-Secretariat: respective VLAP …..	Comment by SCMI-Secretariat: Consultancy 
Georgian diaspora plays a very important role being a source of trust for Georgian citizens migrating abroad. However, it is important to gradually reinforce this potential in order to enable recognised and officially registered Georgian diaspora organisations to act as information agents and consultative bodies for the Georgian migrants abroad. In other words, this change would contribute to consular services already now provided by the Georgian representatives abroad; however, there are clear evidences that Georgian migrants show more trust in diaspora organisations rather than state institutions. Thus, strengthening of the capacities of diaspora groups in EU MS will highly contribute to legal migration and abiding by the rules of visa-free movement. 	Comment by SCMI-Secretariat: and emigrants living abroad.
[bookmark: _Toc10188236]1.3. Objectives of the action
Taking above justification into account, the overall objective of the proposed action is:

To further support smooth implementation of the people-to-people contacts and organised mobility between Georgia and the European Union. 

Further, the specific objectives of the action include:
	SO5[footnoteRef:3]: [3:  Here and further, the numeration of the specific objectives follows the ENIGMMA 2 project structure. There were 4 specific objectives within the ENIGMMA 2 project; consequently, this extension envisages SO 5 – 7. ] 

	To enhance monitoring of migratory trends to EU as well as of efficiency and sustainability of information campaigns.	Comment by SCMI-Secretariat: This is the part of risk analysis. 

	SO6:
	To strengthen regional cooperation and coordination related to migratory risks analysis.

	SO7:
	To sustain efficient information on legal migration channels provision.


In order to achieve above mentioned objectives, the action will follow the management structure already established within the ENIGMMA 2 project; however, it is proposed to enhance the scope of the existing project by adding additional components, as described below. The Components are clustered according to the specific objectives. 
	Specific objective 5. To enhance monitoring of migratory trends to EU as well as of efficiency and sustainability of information campaigns


Component 5[footnoteRef:4]. Maximising positive effects of visa-free regime by monitoring migratory trends and developing regular EU-EaP cooperation and exchange on all stages of visa-free regime [4:  Here and further, the numeration of the Components follows the ENIGMMA 2 structure which has already established 4 specific components. Therefore, this extension request proposes Components 5 – 8 respectively.  ] 

Activity 5.1 Analysis of impact of visa liberalisation on asylum applications from Georgia
This activity will be mainly implemented through increased cooperation between SCMI Analytical unit with international and national experts on research and analysis of migratory trends. Depending on dynamic of the trends the targeted exchange visits of Georgian state servants to EU MS concerned will be organised. Finally, the broad studies on efficiency of information campaigns and mobility will be implemented. In this way, the following sub-activities are proposed:
· Activity 5.1.1. Enhanced cooperation of SCMI Analytical unit with EU MS and national experts on monitoring of migration trends through methodological support in desk research on mobility of Georgian nationals, asylum applications, readmission, etc. as well as monitoring and analysis of trends.; 	Comment by SCMI-Secretariat: Respective agencies
· Activity 5.1.2. Development and implementation of a broad study on information campaigns and mobility;
· Activity 5.1.3. Targeted exchange visits to EU MS to discuss the mobility trends and design joint actions; 
· Activity 5.1.4. Continued support in provision of analytical materials for development of strategic migration documents of Georgia (i.e. Migration Strategy 2020 – 2025 and Action Plans; Migration Profiles);	Comment by SCMI-Secretariat: Next strategy will be for 2021-2030
· Activity 5.1.5. Demand driven analytical and research activities. 

Activity 5.2 Establishment of a platform for knowledge and experience exchange among EaP countries enjoying visa free travel
This activity will generally support information exchange among EaP countries enjoying visa free regime, namely, Georgia, Moldova and Ukraine on expert level. As a result, this would further stimulate the enforcement of action in order to support lawful mobility between EaP countries and EU MS.  Sub-activities planned under this action include:	Comment by SCMI-Secretariat: ?
· Activity 5.2.1. Study visits on visa free practical experience of expert level representatives of Georgian state institutions to Moldova and Ukraine and vice versa; 
· Activity 5.2.2. Experience sharing conference on visa free travel (challenges and opportunities) with participation of experts of EaP countries.  

	Specific objective 6. To strengthen regional cooperation and coordination related to migratory risks analysis	Comment by Giorgi Bunturi: please include here somewhere:

`` Assistance in further development of internal mechanism on conducting labor migration risks analysis (training of staff). ``
 


Component 6. Enforcement of migratory risks monitoring mechanism; regular monitoring and evaluation, including establishment of regional dialogue on migratory risks of EaP countries
[bookmark: _GoBack]Sustainable cooperation on migratory risks analysis as well as design and implementation of measures to prevent those risks is impossible without regional approach to this issue. Moreover, it is important to include consular services into this cooperation. Taking into account the similar migratory challenges among EaP countries, it would be the most efficient to start this action within this regional cooperation platform. Activities proposed under this Component, include:
Activity 6.1. Continued Support to Migration Risk Analysis WG
The project would continue support to the implementation of the regular meetings of the WG to monitor implementation of the RA concept, taking particular notice on monitoring results achieved under the Component 5 above.  
Activity 6.2. Establishment of a regional dialogue on migratory risks through consular institutions of EaP countries 
Joint workshops organised in one of the EaP country on development of regional SWOT analysis in migration area, exchanging migratory risks analysis methodologies, etc. 
	Specific Objective 7.  To sustain efficient information provision on legal migration channels


The Government of Georgia, together with the international organisations, in particular, ICMPD, has implemented several waves of information campaigns on the rules and procedures of visa-free travel since 2017. However, it is important to develop the ways to sustain information provision which would further lead to the change of behaviour in Georgian travellers, and, subsequently, to more organised mobility. Therefore, the following Components and activities are proposed: 
Component 7. Continuation of the Enhanced Information Campaign on visa free travel 

Activity 7.1. Sustaining information provision on visa free travel with a special focus on asylum issues
· Activity 7.1.1. Social media campaign on asylum issues and legal migration opportunities; 
· Activity 7.1.2. Review of line ministries’  websites and provision of up-to-date and standardised information on visa-free regime, including  websites of Georgian Embassies abroad;	Comment by SCMI-Secretariat: This is already done on quarterly basis and planned to be continued so. 
· Activity 7.1.3. Development of specific migration training curricula (main frameworks, trends, explanation of terminology, opportunities and risks) for schools (depending on age groups) and pre-school institutions.  	Comment by SCMI-Secretariat: Would be better if that is replaced by assistance in TV/Radio campaigning, and/or involvement of EUMS dip-corps in the campaigning…..
Activity 7.2. Capacity building of SCMI member state institutions on ETIAS 	Comment by SCMI-Secretariat: Deepening awareness of….	Comment by SCMI-Secretariat: New entry-exit directive? 	Comment by SCMI-Secretariat: Related newest developments. 
This activity will include specific workshops and exchange visits on ETIAS as part of further support to informed and organised border crossing and mobility. The activity will further support the awareness on personal data protection within the migration procedures.  
Component 8. Diaspora Engagement for organised and lawful mobility 
The idea behind this component is to empower Georgian diaspora organisations in EU MS, and in particular, in France, Germany, Sweden and Poland (countries which are mostly affected by visa-free regime abuse by Georgian citizens) to act as integration mentors and information counsellors for newly arrived migrants. The project activities will specifically address integration needs of newly arrived migrants and migrants who face significant difficulties to be integrated by developing cooperation with local and regional diaspora organisations as well as local and regional authorities which are active in the respective countries of destination. In this way, the diaspora organisations will act as partners of national authorities working on integration issues in the destination countries. The active and experienced official diaspora organisations would provide partnership in establishing sustainable and permanent information provision to new-comers on visa-free rules, residence rules and procedures, and threats related to irregular stay and/or work. The beneficiaries of this component would be the migrants and diaspora members, diaspora organisations, local and regional authorities working on integration and the general public. 
Component activities include:
Activity 8.1. Capacity building of diaspora organisations to act as integration mentors and information agents
This activity will include trainings and workshops aiming at transferring and sharing knowledge on integration topics; technical assistance for developing individual integration plans for newcomers (and persons that have failed to integrate themselves), development of information materials on legal status of migrants in selected EU MS, etc. This activity will also further contribute to:
· Identification of the goals of state policy on diaspora in Georgia as a part of new Migration Strategy;
· Organisation of high profile events and forums;
· Engagement of young Georgian diaspora representatives.   
Activity 8.2. Actual provision of integration and information services 
Implementing ToT activities for the representatives of diaspora organisations abroad including development and implementation of individual integration plans, so that the representatives of diaspora organisations provide further integration mentoring and support, pre-departure information to Georgian nationals and training for potential returnees (such as training on business plan development back at home, etc.), implementation of joint events with local community members, etc.).
1. 
[bookmark: _Toc10188237]2. Target groups and final beneficiaries
[bookmark: _Toc10188238]2.1. Target groups 
The main target groups for this action are proposed based on analysis of the measures needed to guarantee the continuous efficient monitoring of the EU-Georgia visa-free regime, as well as to support establishment of legal migration channels between Georgia and the EU to further foster and support mobility. 
Considering the above, the main target groups of the action are: 
· 9 ministries forming the State Commission on Migration Issues and its Secretariat
The State Commission on Migration Issues was set up on 13 October 2010 on the basis of the Government's Decree No. 314. The Commission is the Government's consultative body to discuss and take decisions on various important issues related to migration management. The Commission comprising of 9 government entities is chaired by the Ministery of Justice and co-chaired by the Deputy Ministery of the Interior. During its lifetime, the Commission has become a key platform for discussing migration-related issues and an effective instrument for coordinating competences falling under different ministries. To this end, the Commission is being provided with analytical and administrative support by the Secretariat (set up on the recommendation and with the funding from the EU) at the Public Services Development Agency - a Legal Entity of Public Law under the Ministry of Justice. The Commission's activities have been positively assessed by the European Community and the leading international organisations working in the field. In addition, in 2013, international and non-governmental organisations working in the field, including ICMPD, were granted a consultative status within the Commission to provide additional expertise and develop a format of cooperation. Thanks to their active cooperation with the Commission’s Secretariat, significant progress has been achieved in eradicating thematic overlap and ensuring targeted use of existing resources. Taking into account the central role of the SCMI, the Commission, its Secretariat and agencies – members of the Commission will be most actively involved in the implementation of the Programme. 
· EU member states’ migration institutions
Implementation of the significant part of the activities proposed under this Action will require active participation and involvement of the EU MS institutions involved in the migration management. ICMPD will employ the broad network of experts from different EU MS institutions and in particular from EaP countries, who already now have experience working with Georgian colleagues. This will also further strengthen close relations between Georgian and EU MS state institutions as well as building professional contacts. Of particular importance are the post-VLAP cooperation, monitoring and implementation of the visa-free travel and awareness raising on the European Travel Information and Authorisation System (ETIAS). A special attention will be devoted to the enhancement of cooperation between the Georgian and EU MS diplomatic representations, consular institutes of EaP countries.  
· Civil society in Georgia and in EU MS 
Involvement of civil society in both development and implementation of the migration policy is crucial as civil society organisations may provide a direct link from the Government to the citizens and foreigners who are the target groups of the migration policies. Importance of this link is well understood and recognised in Georgia: several non-governmental organisations hold an observer status in the SCMI. Engagement of the CSOs will contribute to the implementation of this programme in different ways: protection of human rights of asylum seekers, refugees and other foreigners in Georgia, anti-hate-speech initiatives, by empowering Georgian diasporas, as well as linking Georgian diaspora organisations with local communities in Georgia, by building capacities of civil society to represent their interests in migration policy formation and implementation, and finally, by using civil society as a communication tool to the final beneficiaries of the project – migrants (Georgian citizens and foreigners). 	Comment by SCMI-Secretariat: Does this respond to above SOs?
The role of NGOs are of special importance in info campaigning especially with regard to asylum related issues etc…..
· Other migration related stakeholders in Georgia and EU MS
Other migration related stakeholders such as different migration research institutions, think-tanks, international and inter-governmental organisations working in migration field will be involved in activities as appropriate. 
[bookmark: _Toc10188239]2.1. Final beneficiaries of the programme 
The proposed Action generally aims to sustain and strengthen legal and institutional changes in the field of migration and mobility introduced during the implementation of the VLAP in Georgia. Therefore, the Action will, by mainly supporting the Government of Georgia in implementation as well as monitoring and evaluation of the impact of Migration Strategy, and by implementing joint measures to mitigate, target and address identified and possible migration related risks of visa liberalisation in Georgia and the EU MS. In this way, the final beneficiaries of the action are the state institutions involved in migration management in Georgia – the 9 ministries composing the SCMI, as well as migrants, which are Georgian nationals residing or travelling abroad or foreign nationals and stateless persons residing or travelling to Georgia. 	Comment by SCMI-Secretariat: Certain specific directions falling under above stated SOs within the ….	Comment by SCMI-Secretariat: ?
The detailed list of final beneficiaries of the action includes:
· 9 ministries composing the State Commission on Migration Issues and its Secretariat;
· Civil society in Georgia; 
· Georgian diaspora and migrant communities in EU MS; 
· Migrants in Georgia, including citizens of foreign countries, stateless persons and Georgian citizens;	Comment by SCMI-Secretariat: ?
· General population of Georgia.
The proposed action will respond to the identified needs of the main target groups and final beneficiaries in different ways, in particular, by:
· Further maximising positive effects of visa-free regime by monitoring migration trends and developing regular EaP cooperation on all stages of visa-free (Specific objective 5, Component 5);
· Enforcement of migratory risks monitoring mechanism and regular monitoring and evaluation, including establishment of regional dialogues on migratory risks of EaP countries (Specific objective 6, Component 6);
· Reinforcement of the enhanced information campaign on visa-free travel (Specific objective 7, Component 7);
· Diaspora engagement for organised and lawful mobility (Specific objective 7, Component 8). 
[bookmark: _Toc418082726]
[bookmark: _Toc10188240]3. Methodology

Methods
The purpose of the action is to contribute to the current ENIGMMA 2 project and to further support smooth implementation of the people-to-people contacts and organised mobility between Georgia and the European Union. To achieve the expected results of the action, a variety of methodological tools shall be used, therefore the project implementation team will combine the state of the art methods on migration research and data gathering tools for policy development, specific tools for capacity building activities and carefully selected monitoring and impact assessment mechanisms for regular policy reviews, etc.
This section illustrates in detail the main methods planned for each set of activities foreseen by the action, highlighting links between different components and project work packages. Where possible and applicable, a participatory approach will be applied ensuring that all involved stakeholders will be actively involved in the implementation process, including planning, implementation and evaluation of the specific activities.  
	Analysis and studies
	A comprehensive examination of data and facts to understand and explain the impact of migration on the development of Georgia, thus providing recommendations and evidence-based ground for decision on migration policy development. 

	Awareness raising activities
	Activities designed and approved by the project coordinator, which aim at public awareness raising in areas covered by the project and which will be conducted through selected tools (public events, information materials, media, including social media, advertisement, public contests, competitions and festivals, etc.).  

	Consultation meetings 
	Meetings that project team will have together with experts and stakeholders to collect required information, complete research, carry out interviews, negotiate participation in the project activities, etc. 

	Desk research
	Collection and analysis of information relevant for the project implementation, which is already available in printed version or on the internet. This information may include different studies on links between migration, policies and development, migration management structures in different countries, migration strategy and policy documents in Europe, secondary sources (literature) and other instruments relevant to the development of the migration policy, etc. 

	Drafting
	Preliminary recording of the findings of the desk research, mapping and analysis, which is subject to later revision on expert (technical) and/or political level. Here, the action will emphasise a participatory approach in order to build capacities during the process (“learning by doing”), as well as to increase ownership of the final results. Drafting will be applied via different tools such as on the spot support, facilitated drafting sessions during the WSs, etc. 

	Mapping
	Collection, systematisation, establishment of linkages and framing of knowledge on different actors, procedures and documents relevant to the project implementation. Mapping may include collection of information on institutions and other stakeholders involved in migration management, and migration policy and opinion formation in Georgia, national development strategies relevant for migration policy development, or statistical information on development indicators relevant to the development of the migration policy, etc.  	Comment by SCMI-Secretariat: ?

	Study visit
	An activity which emphasises practical and direct knowledge and good practice transfer and provides an opportunity to gain first-hand experience in international environment on specific topics, to create a network of contacts, and to gain a new attitude towards challenges in the national context. 

	Technical support/
Backstopping
	A set of activities which include WSs, trainings and on-the-spot support (on-the-job training and advise) and backstopping activities in order to kick-off and support implementation of new functions and tasks as well as developing of planned documents. 

	Training 
	A seminar during which the participants are taught in order to learn specific information/gain knowledge or to practice specific skills. The main difference between trainings and WSs is that during trainings cooperation is mainly implemented on vertical level: between a trainer and trainees.

	Working group meetings
	Meetings arranged between project partners, experts and other stakeholders to exchange views, discuss and/or draft documents 

	Workshop
	Discussion forum/group which facilitates an exchange of opinions and ideas, supports implementation of specific tasks such as drafting, or gaining of specific experience. A number of WSs will be organised within the project. 
The main difference between WSs and trainings is that during the WSs the cooperation will be implemented on horizontal level, i.e. between experts on the project and beneficiary side. The main difference between WSs and working meetings is that WSs are organised to assess and process already collected information, approve provided recommendations/conclusions or make any other strategic decisions for the project implementation. Working meetings are called to prepare materials for the WSs in a joint and coordinated manner. 


All related stakeholders (including the EUD) will be informed by the project team about exact dates/locations of the events/activities in due time before the event/activity to make possible of participation (if required by them) to activities and close monitoring of the general implementation of the project. Media releases will be prepared and disseminated in due time. 
2. [bookmark: _Toc418082728]
[bookmark: _Toc10188241]4. Management structure and team

ICMPD is an expert organisation, which concentrates its resources at its headquarters in Vienna, as well as at its regionally divided regional offices, as well as field offices for specific projects. In this way, generally, the projects are managed from the regional office location with operational resources located in the field (mainly outside of the EU). Further, with regard to the projects funded by the EU, close cooperation with the EU MSs is required as a necessary condition of expertise transfer and exchange between the EU MS and beneficiary country. One of the tasks of the ICMPD regional centres is to build, expand and maintain the EU MS, including ICMPD MS, experts’ networks in different areas of migration management. Finally, the ICMPD staff in HQ office is involved in the projects’ implementation on internal contracting basis when a specific expertise is needed for the project implementation (migration-related research skills, knowledge on asylum, migration and development, return and reintegration, labour migration, prevention and fight against trafficking in human beings, border management and security, etc.).    
Taking above into consideration, in line with the established management structures for which ICMPD is audited and has been ISO certified, this project also needs to be implemented through an administrative/ management structure at two locations: in ICMPD regional office for EECA (Vienna) and Tbilisi project offices, forming an integral part of the overall project implementation structure, and ensuring that ICMPD’s managerial, administrative, financial and content expertise can be used in the most efficient and effective ways possible. 
The apportionment method will be applied for the staff costs allocation, as well as for the related office costs. The apportionment method will follow the annually audited method of calculation used by ICMPD and will be subject to internal invoicing to be allocated to the project. This process has been audited through the pillar assessment. 

[bookmark: _Toc10188242]5. Visibility

The proposed action aims at high visibility of its activities and results in Georgia and at EU level in line with the EU communication and visibility guidelines, including those specifically developed for Georgia. 
All necessary measures will be taken to ensure the visibility of the European Union funding. All visibility actions will be carried out in accordance with the General Conditions (ANNEX II - General Conditions PA Grant of Delegation Agreements, Article 8).  The actions on visibility of the Project will follow the Communication and Visibility Manual for EU External Actions, the link to the manual is:
http://ec.europa.eu/europeaid/work/visibility/documents/communication_and_visibility_manual_en.pdf, complemented by the visibility guidelines of the EUD in Georgia.
Confirmation will be sought from the EUD regarding the production of the visibility items.
All equipment, books, other items procured shall have a solidly fixed and durable label, as appropriate for each piece of equipment, books, and other items with the standard EU funding visibility.
Moreover, the organisation of the kick off and final conferences will be a special visibility in presenting and reporting on the achieved progress on the Action for ensuring donor/action visibility. A communication and visibility plan for the action is designed and will be presented to the stakeholders and approved at the 1st PSG meeting.  Finally, some activities of the project (e.g. Targeted information campaigns within the Component 2) will be directly focused on awareness raising and communication. Therefore, the visibility of the EU funding will be also ensured through those activities as well.
